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SUB J : RANCH ADAROUCH - COOLEY LOAN 608-E-037 
REF: STATE 082824 

t, BEFORE TAKING ANY OTHER ACTION, WE WOULD PREFER DISCUSS 
PROBLEMS RAISED APRIL 8 MEMO WITH MICHAEL HUGHES, MANAGING 
DIRECTOR OF RANCH ADAROUCH. HUGHES HAS NOT ALWAYS BEEN COOPER- 
TIVE. IT WOULD SET PRECEDENT, HOWEVER, GIVE HIM CHANCE PRESENT 
HIS SIDE OF ISSUES BEFORE GOING OVER HIS HEAD TO PARENT COMPANY. 
HUGHES AND OTHER RANCH MANAGERS WILL OBVIOUSLY BE SENSITIVE TO 
CRITICISM. PARTICULARLY IN REALM OF MANAGEMENT PRACTICES AND 
WE WILL HAVE TO WORK WITH THEM IN FUTURE TO PROTECT OPIC 
INTEREST IN VENTURE. 

2. IF DEPARTMENT AND OPIC AGREE, WE WILL ASK HUGHES, WHO IS 
RESIDENT IN MADRID, TO COME BY EMBASSY FOR DISCUSSION NEXT TIME 


HE IS IN RABAT. WE WILL ALSO REVIEW PRESENT STATUS RANCH ADAROUCH 
OPERATIONS FURTHER WITH OFFICERS FNCB WHICH HAS GIVEN RANCH 
LINES OF CREDIT FOR WORKING CAPITAL. 
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